CTY CP VICEM THACH CAO XI MANG CONG HOA XA HQI CHU NGHIA VIET NAM
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_ NGHI QUYET
DAL HOI DPONG CO PONG THUONG NIEN NAM 2012
CONG TY CO PHAN VICEM THACH CAO XI MANG

- Can ¢t Ludt Doanh nghiép s6 60/2005/QH11;

- Céan ctr Dicu 1€ t6 chirc va hoat dong ctia Cong ty ¢ phan Vicem thach
cao Xi mang;

- Can ot Bién ban Dai hoi dong c¢d dong thuong nién Céng ty ¢b phan
Vicem thach cao xi mang nam 2012, t6 chirc vao lic 8 gid ngay 27 thang 03
nam 2012.

Sau khi nghe bao céo va tap trung thdo luén,
PAI HQI DONG CO PONG QUYET NGHI

Piéu 1. Thong qua Béo cdo két qua sén xut kinh doanh - ddu tu nam
2011 va Muc tiéu nhiém vu ké hoach sdn xuat kinh doanh - dau tu nam 2012 véi
céc chi tiéu chu yéu sau day:

1- Két qua sin xuit kinh doanh niim 2011:

- San lugng san pham san xuét, tiéu thu:

+ Xi mang gia cong: 31.899 tén; dat 64% so véi ké hoach.

+ Xi mang tiéu thu: 127.762 thn; dat 68% so vai ké hoach.

+ Thach cao tiéu thu:  418.906 tén; dat 104% so v6i ké hoach.

- Doanh thu: 485,565 ty ddng; dat 94% so v6i ké hoach.

- Loi nhuén trude thué: 10,604 ty déng; dat 263,1% so voi ké hoach.
- Cb turc: 4%; dat 133,33% so véi ké hoach.

- NOp ngan séch: 22,986 ty dong;  dat 110% so voi ké hoach.
2- Muc tiéu nhiém vy nim 2012:

2.1- K& hoach san xudt kinh doanh nim 2012;

STT Chi tidu PVT | Ké hoach 2012 | Ghi chn
1 |San luwgng Tan
| | Ximéng gia coHng tai Quang Binh | Tan 23.800 o
2 | Sén lugng tiéu thu T_fm _ 500.000
2.1 | Thach cao Téan 400.000
| 2.2 | Ximing Tdn 100.000
1
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II | Doanh thu

Déng

464.359.053.713 |

III | Lyi nhufin truée thué Pong 2.959.922.615|
IV | Nop ngin sich Pong 18.827.854.103
V| Cb tire (du kién) %VDL 3

bai hoi dé)t}g ¢ déng giao cho Hbi dong quan tri quyét dinh cu thé
Phuong én san xuét kinh doanh nim 2012.

2.2- Céng tdc diu tu:

- Tiép tuc trién khai Dy an Lién doanh khai thac, bao tiéu thach cao voi
Lao trong thoi gian sém nhat nham chit dong nguon thach cao Lao dap Gng nhu

cau cia cac don vi thudc Vicem.

- Xay dung, trién khai thuc hién Phuong 4n diu tu mo rong linh vic san

xudit kinh doanh cua Cong ty.

Piéu 2. Thong qua Bdo c4o hoat dong ctia Hoi ddng quan tri nim 2011.

Pidu 3. Thong qua Béo cdo hoat dong cia Ban Kiém soat v& vige thim
dinh hoat dong san xuét kinh doanh ctia Coéng ty nam 2011.

Diéu 4. Théng qua Phuong én phan phdi loi nhudn ndm 2011 nhu sau:

STT NQI DUNG PVT | PHAN PHOI
1 | Loinhuén trudc thué thu nhip doanh nghiép | _¥_)_fmg 10.604.818.366
2 | Thué thu nhip doanh nghiép phaii nop Dong 2.716.448.840
3 | Loinhuin sau thué thu nhiip doanh nghi¢p Ding 7.888.369.526
4 | Chi tri ¢b tire bing tién Dong 2.800.000.000
- Ty 1& chi tra c6 tire/von diéu 18 % 4
- Vén diéu lé Cong ty Dong | 70.000.000.000
5 | Loi nhuin con lai sau chia co tie DPdng 5.088.369.526
6 | Trich lip cic quy Dong 5.088.369.526
6.1 | Qu¥ du trid b sung vbn diéu 1&
- Ty 1€ trich/loi nhuédn sau thué % —
- S6 tién Ddng 254.418.476
6.2 | Qu¥ dau tu phat trién
- Ty Ié trich/loi nhudn sau thué %% 63 |
- S tién Ddng 3.207.440.192
6.3 | Quy du phong tai chinh
- Ty 1¢ trich/lgi nhuin sau thué % 10
- S tién Dong 508.836.953
| 6.4 | Qily khen thuéng
| - Ty 1& trich/loi nhugn sau thué %0 . 10
| -S4 tién Dong | 508.836.953
6.5 | Qu¥ phic loi
- Ty 18 trich/lgi nhudn sau thué % 10
- 80 tién Dong 508.836.953
6.5 | Qiiy khen thudng ban diéu hianh
- T 18 trich/lgi nhudn sau thué % 2
2
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| [ - 86 tién | Bdng | 100.000.000 ]

Piéu 5. Cin cir ning luc thuc hién cong tac kiém to4n cua cac don vi
kiém toan da duoc Uy ban Chirng khodn Nha nuéce cho phép thue hién klem
toan Béo cao tai chinh ndm 2012 clia cdc td chic niém yét, Dai hoi dong ¢b
dong giao cho Hoi déng quan tri quyét dinh chon mot trong cac don vi sau thuc
hién kiém toan Béo cdo tai chinh nim 2012 cia Cong ty:

1- Cong ty TNHH Kiém toan va Ké toan AAC.

2- Cong ty TNHH Kiém toén An Phii.

3- Cong ty TNHH Kiém todn va Tu vin (A&C).

Diéu 6. Thong qua quyét toan chi tra thit lao nam 2011 cta Hoi dong quan
tri, Ban Kiém soat, Thu ky Cong ty 1a 282 tri¢u ddng, bang 97,92% ké hoach va
ké hoach thu lao ndm 2012 cia Hoi dong quén tri, Ban Kiém soat, Thu ky Céng

ty la 288 triéu dong (bdng tong muc thu lao ndm 2011); mirc chi tra thu lao cho
timng thanh vién do Hoi dong quan tri quyét dinh.

Piéu 7. Phé chudn dé nghi ctia Hoi dbng quan tri Cong ty tai To trinh s6
581/TTr- HDQT ngay 26 thang 3 ndm 2012 vé viéc mi&n nhiém chirc danh thanh
vién Ban Kiém soét Cong ty ¢b phan Vicem thach cao xi ming cta dng Nguyén
Vin Duén.

Diéu 8. Phé chuan két qua bau bd sung ong Nguyén Anh Son vao Ban
Kiém so4t Cong ty ¢b phin Vicem thach cao xi mang nhiém ky tha I (2011 -
2015).

Diéu 9. Giao cho Hoi déng quan tri Cong ty chuén bi nhan su biu b sung
thanh vién Hoi déng quan tri Cong ty nhiém ky II (2011 — 2015) va bao cao Dai
hoi dong cd dong thuong nién.

Piéu 10. Nghi quyét nay di duoc Dai hoi dong ¢b dong thudong nién nam
2012 Cong ty ¢b phin Vicem thach cao xi méng thong qua vao lac 12 giv ngay
27 thang 03 nam 2012.

Giao cho Hpi dong qudn tri té chirc thue hign Nghi quyét Pai hoi dong
co dong thuwdng nién nam 2012 cia Cong ty theo ding phdp ludt va Diéu I¢
Cong ty. Hpi dong quan tri cd trach nhi¢m bdo cdo két qua thuc hién Nghij
quyét nay véi Bai hoi dong cb déong trong cdc phién hop thirong nién.
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